BILLY NUNGESSER

State of Louisiana

OFFICE OF THE LIEUTENANT GOVERNOR JUDD JEANSONNE

LIEUTENANT GOVERNOR EXECUTIVE DIRECTOR

VOLUNTEER LOUISIANA

COMMISSION MEETING
TUESDAY, OCTOBER 29, 2024
9:00 AM -2:00 PM
GREATER BATON ROUGE FOOD BANK
10600 S. CHOCTAW DR. BATON ROUGE, LOUISIANA 70815

8:45 AM

REGISTRATION/WAIVER CHECK-IN

9:00 AM

TOUR OF GBR FOOD BANK (hard start time)

9:30 AM

MILLION MEALS FOR MLK LAUNCH (hard start time)
= Million Meals Media Event

10:00 AM

9/11 DAY OF SERVICE
= Commissioners and staff assist with meal-packing and other service

12:00 PM

LUNCH

12:20 PM

COMMISSIONER EDUCATION - PROGRAM PRESENTATIONS
= SERVE Louisiana
= Louisiana Department of Veterans Affairs

1:00 PM

CALL TO ORDER - Chair Kellie Duhon
= Roll Call/Introductions — Secretary Suzanne Harris
= Consent Agenda (Approval item: Minutes, Treasurer’s Report)

CHAIR’S REPORT
= Training/Reporting Reminders
= Executive Committee Change (Approval item)
= Executive Director Evaluation

ED REPORT
= Summer Recap
= State Service Plan (timeline, committee volunteers)
= Appropriations and national updates
= Calendar review
= Volunteer/Disaster/AmeriCorps mini-briefings

COMMITTEE BREAKOUTS

2:00 PM

ADJOURN
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